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By ALTA LeCOMPTE
Las Cruces Bulletin

When Jesus Palma 
was 19, his dad gave him 
a truck – and a piece of  
advice.

Palma said his dad sug-
gested he sell the truck 
and use the proceeds to 
start a business.

He wasn’t about to 
argue: Business owner-
ship is a tradition in his 
family.

“I practically grew up 
behind a counter,” Palma 
said, adding that his 
entire family – mother, 
father, sisters, cousins 
– all own their own busi-
nesses. 

His newest venture is 
Green Fox Landscape 
Supply LLC., which 
opened March 12 at 1101 
W. Amador Ave., just west 
of  Horse N Hound Feed N 
Supply.

“Our business model 
is to sell every product 
needed for landscaping 
by residential and com-
mercial contractors and 
homeowners so they 
don’t have to shop all 
around the city to get 
what they need,” he said.

Green Fox will soon 
open a second, larger re-
tail facility on nine acres 
in the Sonoma Ranch 
area, where 70 percent 
of  Las Cruces new home 
construction is occur-
ring.

“We’d like to be the big-
gest nursery in Las Cru-
ces,” he said.

Asked what that would 
take, he didn’t hesitate: 
“About a million dollar 
investment.”

Starting and 
restarting

Palma’s first business 
was the Las Cruces Nex-
tel cell phone franchise, 
which he bought when he 
sold his dad’s truck.

Green Guys Landscap-
ing Inc. was his second 
venture. 

“I got into selling 
phones to contractors,” 
he said. “A contractor 
gave me the idea to start a 
landscaping business.”

Green Guys Landscap-
ing was launched in 2006.

“In 2007, we did $1.7 
million in business,” 
Palma said.

The Great Recession 
followed.

“I sold everything I 
owned except the Bob-

cats, everything,” he said.
In 2013, he started 

growing desert willow 
trees on his   Lassiter 
Road farm. He now has 
25 varieties of  trees, 
6,000 trees in produc-
tion. 

Young trees grow in 
open spaces, while 250 
larger ones are in pots, 
ready to move. All the 
trees are varieties that 
survived the winter of  
2010, Palma said.

“There were so many 
trees, I decided it would 
be smart to sell them at a 
retail location.” 

And that’s how Green 
Fox began.

Growing the green
When it came time 

to name the landscape 
supply company, Palma 
wanted something people 
would remember.

“A fox suggests na-
ture,” he said. “I thought 
it was clever. 

I wanted it to be short 
and sharp, and I thought 
Green Fox would be a 
strong name for a nurs-
ery.”

Before opening, he 
installed drip irrigation, 
which he said eliminates 
waste.

“One big reason nurs-
eries fail is they tend to 
have men and women 
watering twice a day,” 
he said. “We water ev-
erything automatically, 
which cuts man hours in 
half.”

Palma said growing his 
own trees is what makes 
the company profitable. 

“It’s what makes our 
margin and gives the 

customer a good price,” 
he said.

In recent weeks, Palma 
has introduced a new 
product line, Bobcat skid-
steer loaders, which are 
available for sale or rent.

Green Fox sells both 
new and used Bobcats, 
with in-house financing 
and a one-year warranty, 
Palma said.

“Bobcats will replace 
three laborers and in-
crease production ten-
fold,” he said. “They are 
the key component of  
any landscape business. 
If  you don’t have a skid-
steer, you’re not going to 
make it in the landscape 
business.” 

Growing companies
Today, Palma owns 

four businesses: Green 
Guys Landscaping, which 
does commercial projects 
throughout New Mexico 

for the likes of  Walmart, 
Walgreens, shopping 
centers and government 
projects; Green Guys 
Transports Inc.; and 
Direct Truck Parts Inc., 
which sells heavy duty 
parts to the public and to 
contractors; and Green 
Fox.

He’s already looking 
ahead to franchising 
Green Fox.

”We started build-up 
at the end of  January 
and by March 12 we were 
opening our doors,” he 
said. “Setup is simple, 
replicable – if  you have 
the right people, the right 
contractors, the right 
vendors and plenty of  
money in the bank.”

But franchising can 
be a time-consuming 
process that requires the 
services of  an attorney 
to plow through piles of  
paperwork.

“You have to have three 
years in business before 
you can franchise. Your 
lawyer would require 
that,” he said. “You have 
to show you’re bullet-
proof  in your market.”

But starting and grow-
ing companies is in 
Palma’s DNA.

“I see myself  as a busi-
ness developer,” he said. 
“That’s what I like to do 
– open businesses, make 
them successful, do some 
marketing and business 
relations. I hire profes-
sionals to manage the 
stores and take care of  
customers.”

Alta LeCompte can be 
reached at lecompte.alta@
gmail.com or 575-343-7478.

Business owner outfoxes shifting markets

ABOVE: Green Fox Landscape Supply LLC opened to contrac-
tors and the public in March on West Amador Avenue.

LEFT: Jesus Palma, owner of Green Fox Landscape, Green 
Guys Landscaping Inc., Green Guys Transports Inc. and Direct 
Truck Parts Inc.
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